














You Are Gifted Leader Guide

Session 8
Guidelines for Gifts in the Assembly, Part 2

1. Read pages 94-118, the second half of chapter 5, in You Are Gifted: Your Spiritual
Gifts and the Kingdom of God by Ken Hemphill.

2. If possible, preview the DVD segment for week 8.
3. Provide Bibles and pens or pencils as needed.

4. Invite comments and questions from participants’ study the previous week. Limit time
for this discussion so that it does not take away from this week’s lesson. If needed, agree
to talk about ideas and issues raised during the following week.

5. Invite members to tell about the best job they have ever had in the church or in a
volunteer position outside the church in some helping ministry. Ask them why they felt
so good about that job and the gifts or abilities they were using in that role.

6. Transition to the DVD segment by reviewing last week’s segment, the first part of the
chapter on 1 Corinthians 14.

7. Watch this week’s DVD segment. Direct participants’ attention to the listening sheet in
the member book.

8. Follow the video by reviewing the fill-in-the-blank answers, as needed.

9. Ask a volunteer to read 1 Corinthians 14:13-40 as other group members follow along.
Call for comments on differences in translations and for personal impressions about these
Verses.

10. Give a brief lecture on tongues based on biblical content and Dr. Hemphill’s teaching
on the DVD segment and in this book. Speaking in tongues may be outside the
experience of most or all of your members. Even so, do not dismiss or make light of this
spiritual gift simply because you have not experienced it. It may be real and powerful to
someone in your group. You set the tone that would encourage someone who has
experienced or witnessed someone speaking in tongues to tell about it.

11. Discuss the questions in steps 1-10 of the small-group session outline in the member
book, covering everything you have not already discussed. You may also want to use the
questions at the end of this chapter on page 117-18 in You Are Gified: Your Spiritual
Gifts and the Kingdom of God by Ken Hemphill.

12. If you’ve enlisted someone to share a testimony, ask him or her to tell about their best
volunteer job inside or outside the church and to tell about the gifts and abilities they
used.
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13. Ask members if they have ever had a problem communicating, either
misunderstanding what someone else had to say or being misunderstood by someone
else. Explain that good communication in the church and in volunteer organizations, as
well as in other areas of life, is always important. Pray for leaders to have clarity as they
speak in your church.
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You Are Gifted Leader Guide

Session 9
Five Principles of Spiritual Giftedness, Part 1

1. Read pages 119-29, the first half of chapter 6, in You Are Gifted: Your Spiritual Gifts
and the Kingdom of God by Ken Hemphill.

2. If possible, preview the DVD segment for week 9.
3. Provide Bibles and pens or pencils as needed.

4. Invite comments and questions from participants’ study the previous week. Limit time
for this discussion so that it does not take away from this week’s lesson. If needed, agree
to talk about ideas and issues raised during the following week.

5. In advance, copy onto separate pieces of paper the pull quotes (copy in gray boxes) on
pages 120-28 of You Are Gifted: Your Spiritual Gifts and the Kingdom of God by Ken
Hemphill. Place them in a gift bag. Invite members to pull a piece of paper from the bag
and to read it aloud. Point out that these are quotes from Dr. Hemphill’s teaching on
principles for spiritual giftedness in chapter 6 of You Are Gifted: Your Spiritual Gifts and
the Kingdom of God.

6. Transition to the DVD segment by saying that we will learn about these principles this
week and next week as we study what Paul had to say about spiritual gifts in his letter to
the Roman Christians.

7. Watch this week’s DVD segment. Direct participants’ attention to the listening sheet in
the member book.

8. Follow the video by reviewing the fill-in-the-blank answers, as needed.

9. Give a brief lecture about the church at Rome, Paul’s relationship to it, and why it
serves as a model for principles of spiritual giftedness.

10. Ask volunteers to read Romans 12:1-2 from several translations and to comment on
those verses.

11. Divide participants into small groups of two or three persons. Assign questions from
small-group session nine steps 1-7. Depending on the number of participants in your
class, some small groups may have more than one question, or, if your group is large, you
may assign a question to more than one group.

12. After they’ve had time to discuss their answers, return to the large group and call for
small groups to lead discussion of the questions with the entire group.
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13. If you’ve enlisted someone to give a testimony, call for it now.

Ask members to pray silently about giving themselves individually as a living sacrifice to
God. Close the prayer by thanking God for this group and for your church and praying
for them to be devoted and disciplined followers of Christ.
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Session 10
Five Principles of Spiritual Giftedness, Part 2

1. Read pages 129-41, the second half of chapter 6, in You Are Gifted: Your Spiritual
Gifts and the Kingdom of God by Ken Hemphill.

2. If possible, preview the DVD segment for week 10.
3. Provide Bibles and pens or pencils as needed.

4. Invite comments and questions from participants’ study the previous week. Limit time
for this discussion so that it does not take away from this week’s lesson. If needed, agree
to talk about ideas and issues raised during the following week.

5. Ask the group to call out principles they live by, perhaps principles for living they
teach their children (such as honesty, kindness, etc.). Write these (or key words) on the
board.

6. Transition to the DVD segment by saying that from Paul’s letter to the Romans, Dr.
Hemphill found five principles or guidelines for spiritual giftedness. But before going to
the DVD, briefly review the first part of this chapter from the previous week.

7. Watch this week’s DVD segment. Direct participants’ attention to the listening sheet in
the member book.

8. Follow the video by reviewing the fill-in-the-blank answers, as needed.

9. Divide participants into five groups and assign one principle to each of them. Instruct
them to answer the questions in the small-group session guide for session 10. If you do
not have at least 10 people in your large group, form small groups that have at least two
or three people in them and give small groups more than one principle as needed.

10. When groups are ready, call them back together to form one large group. As they
report, tell them to state the principle, read the Scripture, and answer the questions.

11. If time permits, you may also want to discuss the questions on page 141 of You Are
Gifted: Your Spiritual Gifts and the Kingdom of God by Ken Hemphill.

12. If you’ve enlisted someone to share a testimony, call for it now.

13. Write the key words of the five principles on the board. Invite members to discuss
briefly each principle as it is evident in your church as a whole. Rate each one on a scale
of 1 to 10, with 10 being the highest.

14. Pray for your church to grow in developing principles where it is weak.
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Session 11
Gifted Leaders Equipping Gifted Members

1. Read pages 142-69, chapter 7, in You Are Gifted: Your Spiritual Gifts and the Kingdom
of God by Ken Hemphill.

2. If possible, preview the DVD segment for week 11.
3. Provide Bibles and pens or pencils as needed.

4. Invite comments and questions from participants’ study the previous week. Limit time
for this discussion so that it does not take away from this week’s lesson. If needed, agree
to talk about ideas and issues raised during the following week.

5. Review the gifts listed in the gifts lists you have studied so far. Tell the group that in
this session you will look at another passage Paul wrote about spiritual gifts, this time in
his letter to the Ephesians.

6. Watch this week’s DVD segment. Direct participants’ attention to the listening sheet in
the member book.

7. Follow the video by reviewing the fill-in-the-blank answers, as needed.
8. Give a brief lecture about the church at Ephesus.

9. Call on one person or several to read Ephesians 1:1-23. Invite comments on what they
read.

10. Tell the group you are going to have an open-book test on this chapter. Steps 1-8 in
the small-group session 11 guide reflect subheads in this chapter. Direct them to each
subhead and ask the questions. Learners can answer based on Dr. Hemphill’s presentation
in the DVD segment, content from the chapter section in You Are Gifted: Your Spiritual
Gifts and the Kingdom of God, and their own opinions and experience.

11. You may also want to discuss the questions on page 169 of You Are Gifted: Your
Spiritual Gifts and the Kingdom of God.

12. If you’ve enlisted someone to share a testimony, call for it now.

13. Lead a discussion about ways your church helps people discover spiritual gifts and
begin to use them. Write these on the board. Ask if they can envision additional ways of
doing this.

14. Pray for your church as leaders equip members to use their gifts.
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Session 12
Gifts and My Life

1. Read pages 170-90, chapter 8, in You Are Gifted: Your Spiritual Gifts and the Kingdom
of God by Ken Hemphill.

2. If possible, preview the DVD segment for week 12.
3. Provide Bibles and pens or pencils as needed.

4. Invite comments and questions from participants’ study the previous week. Limit time
for this discussion so that it does not take away from this week’s lesson. If needed, agree
to talk about ideas and issues raised during the following week.

5. Invite review comments from the group about what they have learned about spiritual
gifts in this study. You may want to review the primary points from the studies of 1
Thessalonians 5; 1 Corinthians 12—14; Romans 12; and Ephesians 4. Use content from
the beginning of chapter 8 in You Are Gifted: Your Spiritual Gifts and the Kingdom of
God by Ken Hemphill to comment on the Scripture passages you have studied. Tell the
group that this week and next will focus on summarizing and applying what they have
learned.

6. Watch this week’s DVD segment. Direct participants’ attention to the listening sheet in
the member book.

7. Follow the video by reviewing the fill-in-the-blank answers, as needed.

8. Continue the summary and application by using the questions in the small-group
session guide for chapter 12.

9. Write or type the bulleted statements from pages 175-76 of You Are Gifted: Your
Spiritual Gifts and the Kingdom of God. Cut them apart and place the statements in a gift
bag. Pass around the bag, asking each person to pull a statement from the bag, read it, and
comment briefly on it.

10. You may also want to discuss the questions on page 190 of You Are Gifted: Your
Spiritual Gifts and the Kingdom of God.

11. If you’ve enlisted someone to share a testimony, call for the testimony at this time.

12. Pray that your church will build on what members have learned in this study to use
each person’s gifts in order to grow the body of Christ.
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Session 13
Discovering and Developing Your Gifts

1. Read pages 191-218, chapter 9 and the epilogue in You Are Gifted: Your Spiritual Gifts
and the Kingdom of God by Ken Hemphill.

2. If possible, preview the DVD segment for week 13.
3. Provide Bibles and pens or pencils as needed.

4. Invite comments and questions from participants’ study the previous week. Limit time
for this discussion so that it does not take away from this week’s lesson. If needed, agree
to talk about ideas and issues raised at another time.

5. Tell the group that this is the final session of this study although they will continue
their daily devotionals for this book for five more days.

6. Watch this week’s DVD segment. Direct participants’ attention to the listening sheet in
the member book.

7. Follow the video by reviewing the fill-in-the-blank answers, as needed.

8. Divide into four groups. Assign each group steps 1-4 on the small-group session guide
for session 13. Instruct each group to read the Scripture, answer the question, and prepare
to share this with the large group.

9. After they’ve had time to work, call for reports. Ask each group to read their assigned
Scripture and read and answer their questions.

10. Briefly lecture on “Spiritual Gifts and Spiritual Warfare,” the epilogue in You Are
Gifted: Your Spiritual Gifts and the Kingdom of God by Ken Hemphill.

11. If you’ve enlisted someone to share a testimony, call for it now.

12. Brainstorm ideas for finding joy in using your gifts for serving in God’s kingdom.
Write these on the board.

13. Brainstorm ways your church can help people discover and use their gifts in the
church and community. Write these on the board.

14. Pray that members will have clarity about the gifts they’ve received and how God
wants them to use those gifts in kingdom service.
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